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Axminster Town Council:
Minutes of the meeting of the Strategy & Finance Committee

MINUTES APPROVED on 23" February 2026; Part ONE version (redacted)
Held in person on Monday 5™ January 2026. Meeting started at 7.00 p.m.

Present: Clirs. Farrow (JF) (The Chair), Price (JP) (VC), Ashkettle (JA)ymRunsbury (RD),
Hayward (AH), Leat (SL), Osborn (RO), Walden (JW), Warwick (TAM) and Willey (DW).
(Meeting was declared as quorate with ten members present).

Also present:
Town Clerk, Paul Hayward (PH)
No members of the public in attendance.

The Chair welcomed all in attendance and ran_ through meeting procedure,and protocol.
The Chair highlighted the building fire precautions and alerted those present to the fire exits.

Public Forum session.

No public representations.

No members of the committee wished to'speakiin,public forum at this point of the meeting.
As such, The Chair closed the Publie,Forum sessioniaty7:02pm

SF26/001
To note membersgficommittee present:
Attendance at meeting shown above.

SF26/002
To note and, ifithoughtfit, to approve apologies for absence and reasons therefore:
Apologies receivedfrem:

Clir. Bridge. Reason for absence noted and accepted.
Clir. Dowdeswell. Reason for absence noted and accepted.

CliIr. Paice. Reason for absence noted and accepted.
The Chair proposed that these absences and reasons be approved. Seconded DW. Resolved.

Continued overleaf.
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SF26/003

To note members of committee not otherwise present and to receive any other
apologies for absence:

Clir. Hurren. Noted.

SF26/004

To receive any declarations of interest from members of the committee in relation to
items of business on this agenda and to note any dispensations previously afforded:
A declaration at this point does not preclude the need for membefs to declare‘any additional
interests that may arise during this meeting.

No declarations of interest put forward by members.

SF26/005

To consider and, if thought fit, to approve the minutes‘of the Strategy & Finance
Committee meeting held 29" September 2025 and,to consider any,matters arising from
those minutes.

Approval of the minutes was proposed byf€hair, seganded Bya\ice-Chair. Resolved nem con.

Matters arising:
None raised.

SF26/006

To consider and, if thought fit, t0, approve the minutes of the Strategy & Finance
Committee meeting, held 1%t December 2025 and to consider any matters arising from
those minutes.

Approval of the mifutes was prop@sed by Chair, seconded by Vice-Chair. Resolved
unanimously.

Matters arising:
None raised.

SF26/007

To consider any matters listed on this agenda that Councillors consider should be dealt
with as confidential business as per the provisions of The Public Bodies (Admission to
meetings) Act 1960: None raised by committee members other than to note those items
already listed on this agenda (SF26/016 to 17(IC) inclusive).

Continued overleaf.
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Strategy & Finance Business to be considered:

SF26/008

Committee to receive most recent (Q3) Bank Reconciliation, Balance Sheet and
Summary (Budget) Monitor report (financial information) as per recommendation of
FULL Council.

Members noted November’s Financial Report and contents, all of which had been considered
and approved by FULL Council on 8" December 2025.

SF26/009

To consider any updates/developments with regards t6 Local Goverhment
Reorganisation and/or MCHLG Devolution programte that maydimpactupon;the Town
Councils FY26-27 financial stability, fiscal planning and the subsequent budget and
precept considerations.

Verbal report from Clerk/RFO received and noted.

SF26/010

To consider matters pertaining to the Guildhall Venue financial and operational forward
plan; CliIr. Price and RFO to presentireport to\members.

Verbal report from Clerk and Clif. Price receivedhand noted.

Clerk: Please bring this matter backyto the committee,with the necessary financial reports as
soon as possible.

SF26/011

To consider matters pertaining to sponsorship opportunities and agreements relating to
Town Council assets and facilities.

Memberseensideredithe gurrent DCCyconsultation over sponsorship proposals on the
roundabout byiShand Park, noting ongoing and historic agreement between ATC and DCC
over installation andymaintenance of planters and smaller sponsorship boards. Clerk was asked
to confirm formal end‘period of existing sponsorship agreement between ATC and local funeral
director operatof [EY2024/5]»Other discussions have taken place in the past regarding
sponsorship of other assets/events [eg. benches, trees, RCA etc). Members felt it was prudent
to deal with the planning application for the roundabout on the 12" January and then consider
future sponsorship opportunities and income thereafter. There was general agreement that no
additional sponsorship agreements for the roundabout planter panels should be entertained at
this time. Noted

Continued overleaf.
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SF26/012

To consider matters pertaining to Town Council’s Investment and Borrowing Strategy &
Policy; RFO presented a verbal report on possible revisions to maximise/increase credit
interest earnings.

Unfortunately, due to a technical failure, the Clerk was unable to display or present the
necessary scheme details to the committee members present and so the Chair asked that the
matter be added to the next FULL Council agenda under “Financials ’ so that members

SF26/013
To consider any matters considered as urge i i i ion or

notation only.
(Matters not clearly shown on the agenda may not be

Clerk advised that there was a matter to b ly) but that it would be
necessary for members to discuss this in P& ntial and commercially
sensitive nature of the business to p . Noted (see below).

SF26/014
To note the date of the
23" February 2026 (this

SF26/015

that they [ ofexempt information as defined in Parag. 3 of Schedule
12A of the £ am efinancial affairs or business affairs or employment affairs of the
Town Counci J act that the public interest in maintaining the exemption
outweighs the pub tin disclosing the information. The Vice-Chair proposed the motion.
The Chair seconded the motion. Resolved.

Part ONE recording'was stopped at this point and the meeting moved into Part TWO

(Confidential) session whereupon recording was resumed.

Continued overleaf.
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Committee business to be considered in Part Two:

SF26/013 (IC) — deferred from above

To consider any matters considered as urgent by Presiding Chair or Proper Officer for
discussion/notation only (Part Two business).

Clerk advised members about two parcels of DCC land which are currently earmarked for
disposal/sale. Information provided for update only. Clerk advised tk ake further

ial value of the

two landholdings. Noted.

SF26/016 (IC) To consider update report on matter:
As this agenda item relates to commercially sensitive bu I ] Sidered as
a Part Two confidential matter.

SF26/017 (IC) To receive update ining to recent theft at Axminster
Municipal Cemetery

As this agenda item relates to co 2SS, this item will be considered as
a Part Two confidential m

Update report received ther, action for the time being other than to
note ongoing proc : previ afforded delegated authority and procurement

Date: 23 February 2026

Minutes of the meeting of the Strategy & Finance Commiittee.
Held in person on Monday 5" January 2026. Meeting started at 7.00 p.m.
MINUTES APPROVED on 23rd February 2026; Part ONE version (redacted)
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