Axminster Town Council
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9am —-4pm DEVON
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Mayor: CllIr Jack Price
Town Clerk: Paul Hayward

Tel. 01297 32088
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Axminster Town Council:
Minutes of the Extraordinary meeting of the Full Council, held at The Guildhall,
Axminster.

DRAFT MINUTES - NOT YET APPROVED.
Held on Monday 10" August 2026. Meeting started at 7.00pm.

Present: Clirs. Price (JP) (Chair), Dowdeswell (MD) (Vice Chair), Dunsbury (RD), Hayward (AH),
Leat (SL), Norman (LN), Osborn (RO), Paice (EP), Walden (JW) and Warwick (TW).
(Meeting was declared as quorate with ten members present).

Also present:
Town Clerk, Paul Hayward
One member of the public was in attendance.

The Chair welcomed all in attendance and ran through meeting procedure and protocol.
The Chair highlighted the building fire precautions and alerted those present to the fire exits.

Public Forum session.

No representations/questions from the public.

CliIr. Paice spoke on matters relating to train timetabling and impact on students.

Clerk was directed to make further enquiries via DCC and SWR/Network Rail and report back
to Councillors with additional information once received.

Subsequently, the Presiding Chair closed the Public Forum session at 7.05pm.

FC26/280EM
To note members of Council present:
Councillors in attendance at meeting are shown above.

FC26/281EM

To note and, if thought fit, to approve apologies for absence and reasons therefore:
Apologies received from:

Clir. Farrow. Reason for absence noted and accepted.

Clir. Hurren. Reason for absence noted and accepted.

CliIr. Willey. Reason for absence noted and accepted.

The Chair proposed that these absences, and the reasons provided, be approved.
Seconded by MD. Resolved unanimously.
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FC26/282EM

To note members of committee not otherwise present and to receive any other

apologies for absence:

Clirs. Margetts and Ashkettle were not present. Whilst JA had advised the Chair and Clerk of

her intention to not attend, the Chair proposed that the reason given should not be accepted, as
her attendance had been summonsed, not requested, and therefore refusal to attend on the basis
of an objection to the agenda business listed was not deemed a valid reason for her absence.
Proposed Chair, seconded MD. Resolved.

FC26/283EM

To receive any declarations of interest from members of the committee in relation to
items of business on this agenda and to note any dispensations previously afforded:

A declaration at this point does not preclude the need for members to declare any additional
interests that they may become aware of during the course of this meeting.

Clir. David Willey was afforded a dispensation relating to the hire of the Guildhall venue (Section
33 of The Localism Act 2011) on the 9™ February 2026 [Reason: that Councillors considered it
appropriate to grant a dispensation for other reasons (E)]; this dispensation will remain in force
until the member resigns, or until May 2027, whichever comes first.

No other declarations of interest made by members.

FC26/284EM

To consider and, if thought fit, to approve the minutes of the Ordinary Meeting of the
FULL Council held on Monday 13t July 2026.

These minutes were not yet available for review, so this agenda business was deferred until
the next FULL meeting of the Town Council.

FC26/285EM
To consider any matters arising from those minutes:
Not applicable (see FC26/284EM)

FC26/286 EM

To review and note the minutes of the Committee Meetings of the Town Council held
as listed below, as previously circulated to members and published online.

1) Employment Committee — 20th July 2026

Noted by members.

FC26/287 EM

To note the decisions and recommendations of the Committee Meeting as listed above,
as previously circulated to members and published online, and to consider approval or
adoption by this Extraordinary Meeting of the FULL Council, namely:

a) To note the recommendation of the Employment Committee with regards to matters of
Town Council Employment (this matter will be discussed later on this agenda — see below).
Noted by members.
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FC26/288EM

To consider any additional matters listed on this agenda that Councillors consider
should be dealt with as confidential business as per the provisions of The Public
Bodies (Admission to Meetings) Act 1960. [See FC26/295EM-297EM inclusive].
None raised at this time other than those already listed on the agenda for Part Two
(confidential session) discussion.

FC26/289 EM

To consider any updates pertaining to Local Government reorganisation and devolution;
in particular, the issues relating to Devon County (and the relationship between the County
Council, the Unitary Councils, the District Councils and the smaller local authorities — town
and parish councils); Clerk / Chair to provide updates received from higher-tier authorities
and MHCLG.

See also, FC297EM (IC) below, in relation to matters of employment and budgeting.

The Chair and the Clerk presented a verbal report on recent developments and actions and
decisions relating to LGR, with focus on the decision taken to create a 4" unitary authority after
01/04/2028 called Devon Council, which would incorporate the Axminster division. Members
reviewed the HTA (Higher Tier Authority) Asset schedule provided by the Clerk and assessed
each item in turn. A summary of the discussion points thereafter is shown below:

The potential transfer and abrogation of assets, amenities and facilities.

Costs and revenue to provide financial support to ATC in taking such services on at a local level.
Appetite and demand for services locally, and potential objections to precept increases to fund
them.

Long-term strategic goals and ambitions for the town.

Quick-wins and initial proposals for assets which are to be offered / sought after.

Agreement that the Town Council should commence discussions and dialogue with other key
town councils nearby, and also with the smaller “clustered” parish councils adjacent to Axminster
Town area.

The Chair advised that further meetings were planned for the weeks and months ahead and that
the subject of LGR will remain as a standing item on the agendas for the FULL Council and
relevant committees for the foreseeable future. Noted.

FC26/290 EM

To receive an update report from the RFO on progress relating to the proposal to take
advantage of surplus solar PV generation at The Guildhall by way of SEG transmission to
a nominated energy provider in order to generate additional Town Council income
receipts; RFO to provide update report to members and present a recommendation for use of a
paid consultancy service on a “no-win, no-fee” basis to secure the MPAN Export Generation
contracts and installation of the necessary metering equipment to enable the data recording for
electricity export. One-off cost £1000 to be offset against future SEG income / earnings, approx.
£1200 to £1800pa from Guildhall solar PV generation.

It was proposed by the Chair, seconded by JW, that the Town Council should proceed with this
agreement to maximise benefits from the solar panel and battery investment already made.
Resolved unanimously.

Clerk: Please liaise with the contractor accordingly and report back to members when all relevant
administration has been completed and SEG income receipts begin.
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FC26/291 EM
To consider planning matters:

i) To ratify planning decisions made by way of delegated authority afforded to Chair
of Planning Commiittee, Clir. Leat, and the Council’s Proper Officer. Hyperlinks to
EDDC website can be found using the blue highlighted applications references.

a) 26/1338/FUL — Fairview, Crewkerne Road, Axminster. EX13 5SX
Erection of porch and detached single garage. Addition of dormer with Juliet balcony.
Addition of cladding and alterations to fenestration.

b) 26/0845/FUL — Land opposite Oakview, Pigeons Lane, Raymonds Hill
Removal of woodshed and construction of small timer clad garage for use as storage of
non-commercial (hobby) tractor.

c) 26/1486/FUL — Holly Batch, Cooks Lane, Axminster, EX13 5SQ
New single storey garden room extension to rear elevation.

All three applications have been supported by the Chair of the Planning Committee, Clir. Leat,
in consultation with the Proper Officer, as per the delegated authority previously afforded for
minor planning applications received between meetings of the Town Council

Ratification and approval of these delegated decisions was proposed by SL, seconded by EP.
Resolved unanimously.

FC26/292 EM
To consider Council’s financial and strategic matters:

a) To note that approval of payments for July and August 2026 will be considered at the
Ordinary FULL meeting of the Town Council planned for 14th September 2026.
Noted.

b) To note that the bank reconciliation for July and August 2026 will be considered at the
Ordinary FULL meeting of the Town Council planned for 14th September 2026.
Noted.

c) To note that the Town Council has received notification from the External Auditor of the
conclusion of the audit process (AGAR) for the financial year 2025-26 with an unqualified
assurance ie no matters raised within the accounts or audit for that period.

Noted. The Chair thanked the RFO for the work undertaken to achieve this important statement.

d) To consider a proposal for the provision of personal IT devices for Council members to
ensure compliance with Assertion 10 of the Annual Governance and Audit process, and to
comply with the requirements and recommendations of Uk Data Protection legislation on
data and cyber security risk mitigation; Provisional costs for equipment £6940 (net) to
purchase outright, or £242.67 (net) per month (lease) over a 36-month term. (This proposal
also seeks to replace outdated and obsolete Axminster Town Council office administration assets
and equipment).
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It was proposed by JW, seconded by AH, that the Town Council should enter in a lease
agreement with its current IT provider (for the purposes of continuity and service stability) for

a 36mon. term at the rate proposed above. This transaction is undertaken by way of an
exemption from the Council’s adopted Financial Regulations on the basis of service expediency
and urgency; RFO having confirmed that online comparisons on unit pricing had been undertaken
and the costs proposed were fair and reasonable alongside online suppliers.

Resolved with one abstention (LN).

RFO: Please contact the IT supplier and confirm the decision and make the necessary
administrative arrangements to create the lease and place the order for the IT equipment
scheduled. Once delivered, please arrange a councillor orientation/training event to hand over
equipment ready for use at meetings.

FC26/293EM

To consider any matters considered as urgent by the presiding Chair for notation only.
Clerk raised a query regarding watering of plants and hanging baskets across the town in light of
the recent SWW hosepipe ban announced. Members requested that the flower beds on Minster
Green and the planters outside of the Guildhall be watered by use of cans/containers for the time
being, but agreed that watering hanging baskets from ladders was a health and safety risk, and
so use of the water-bowser and lance should continue using the H&S exemption available to
commercial operators. Noted.

FC26/294EM
i) To confirm the date of the next scheduled Ordinary FULL meeting of the Town Council -
14t September 2026

Recommendation: that the press and public be excluded from the meeting for the
following items of business under Section 100(A)(4) of the Local Government Act 1972 on
the grounds that they involve the likely disclosure of exempt information as defined in
Paragraph 3 of Schedule 12A of the Act namely, the financial affairs or business affairs or
employment affairs of the Town Council by virtue of the fact that the public interest in
maintaining the exemption outweighs the public interest in disclosing the information.
Proposed by the Vice-Chair. Seconded by Chair. Resolved unanimously.

The Chair also suspended the Standing Orders to allow the meeting to continue beyond
the 2-hour limit due to the business still to be considered and resolved. Seconded JW.
Resolved.

The meeting moved into closed session.

The agenda items below are considered confidential due to the commercially sensitive
subjects/topics to be discussed and the involvement of 3rd parties which would necessitate

disclosure of confidential information during the discussions.

CLOSED SESSION COUNCIL BUSINESS TO BE CONDUCTED:
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FC26/295EM (IC)

To consider any matters pertaining to The Old Courthouse and to note any
correspondence received, and to receive update from Clerk on any confidential or
commercially sensitive issues arising since last FULL Council meetings.

This matter is considered commercially sensitive due to the subject to be discussed.

Chair provided an update to Councillors, supported by contributions from Clir. Dowdeswell.
Consequently, the Clerk was directed to add this matter to the agenda for the FULL meeting of
Council scheduled for the 14" September to provide a further update to members at that time.
Members were unanimous in the agreement that the exchange of sale contracts and/or
completion should be processed as expeditiously as possible, mindful of related party
transactions. Clerk: Please note and add to agenda accordingly.

FC26/296 EM (IC)

To consider ongoing matters pertaining to the Jubilee Field recreation area and the
adjoining residential curtilage.

This matter is considered commercially sensitive and confidential due to the subject to be discussed and
the involvement of a 3rd party landowner.

The Clerk provided an update to members on an ongoing civil matter relating to an adjoining
landowner. After debate, the Clerk was requested to prepare a letter for the Mayor’s signature
setting out the Council’s position and making a number of key assertions and positions clear.
Proposed by the Chair, seconded by MD. Resolved.

FC26/297 EM (IC)

i) To consider matters pertaining to Town Council employment structure and budget
implications in light of earlier debate on Local Government Reorganisation and its impact
on the delivery of Town Council services, both now and in the immediate future.

This matter is considered commercially sensitive and confidential due to the subject to be discussed
(employment).

ii) To further consider matters relating to Guildhall capacity & workspace, and also
building / staff security in light of recent events.

Chair provided an initial report to Councillors on the proposals recommended by the Employment
Committee. The RFO provided the financial figures and business case / need for such proposals.
Members raised queries over effect on precept (local taxation), and the need for positive and
forward publicity and council communications on this subject. There was broad agreement that
the current staff team were struggling with ever increasing workload, service delivery and
bureaucracy, a great deal of which was being forced upon the authority from above and could
not be refused / delayed. The recommendations from Employment Committee were felt to be
positive and constructive and would allow the Town Council to grow at a balanced and
manageable rate, whilst ensuring that all staff team members were able to work at a pace that
did not impact negatively on their physical or mental health, whilst also obtaining best value for
the taxpayer from all employees by utilising their talents and skills in the most efficient manner.
The recommended proposals were proposed for approval by the Chair, seconded by AH.
Resolved unanimously.

Clerk: Please liaise with the Council’s HR retained consultant to initiate recruitment and contract
variations in line with operational needs and requirements.
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ii) To further consider matters relating to Guildhall capacity & workspace, and also
building / staff security in light of recent events.

In conjunction with the approved proposal above, the Chair and RFO presented a conceptual
plan for the improvement of the Town Council’s workspace to allow for the recruitment of
additional staff members and to provide additional storage, meeting space and overall
improvements to the well-being and capacity/efficiency of the existing staff team, as well as
providing urgent and essential security improvements to the Guildhall building.

JW proposed that the principle of the proposals was warranted and should be further costed
and taken forward, with a business case and costings being brought back to the FULL Council
as soon as was practicable. Seconded by SL.

Resolved (7 votes for, 3 abstentions).

Clerk: Please liaise with the Chair, and team colleagues, to prepare a working paper for the
proposed works, in conjunction with the additional ongoing repair works in the Guildhall and bring
this to the next formal meeting of the FULL Council for further discussion and consideration.

With no further business to attend to, the Chair closed the meeting at 9.40 pm.

SIGNEA ..o Date: 14" September 2026

Minutes of the Extraordinary meeting of the Full Council, held at The Guildhall, Axminster.
Held on Monday 10th August 2026. Meeting started at 7.00pm.
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